
Southern Systems Group 

Notes from Delivery Subcommittee  meeting,  9/14/10 

Participants: 

Marian Albers – ShLS, LAC Chairperson 

Leslie Bednar – LCLS, Acting Executive Director 

Ron Coleman – LCLS, Board Member 

Dick Helton – RPLS, Board Member 

Allen Lanham – LTLS, Board Member 

Doris McKay – RPLS, Recorder 

 

Desired outcomes of the committee meeting 

 Committee charges 

 Timeline 

 Select presenter 

 

Leslie Bednar provided the subcommittee members with a spreadsheet detailing Delivery Information 

provided regarding each of the four systems. The information provided included: 

1) Number of drivers and delivery staff 

2) Hours worked by delivery staff 

3) Routing information, including # of stops per week (Summer/Winter/On Call), delivery miles, 

volume definitions, frequency of stops 

4) Financial information, including salaries, SS/Medicare, Health Ins, IMRF, Unemployment Ins, 

Workers Comp, Gas and Oil, Repair and maintenance, Insurance, Depreciation, other 

expenditures. 

5) Fleet information, included vehicle description, age, model and mileage as of 9/1/2010. 

6) Type of Delivery 

7) Delivery Item Count 

8) Notes  

 

There was a discussion of the need for a working group made up of delivery supervisors and/or drivers. 

Each system would be asked to appoint a representative to this working group. There was a discussion 

regarding what delivery hubs might look like. It was suggested that they might be located in old gas 

stations with the tanks removed or in libraries.  

 

Allen Lanham  produced a color coded map of the area to be covered by the new system. It was noted 

that ALS should be with the southern systems.  

 

There was a discussion that the working group should be charged with bringing up the economies to be 

found within the delivery system. There was a discussion of whether this should be contracted out to a 



company such as Lanter which does the delivery for CARLI. It was noted that this had been checked into 

at ShLS and was to be found twice as expensive. 

 

Suggestions to be considered: 

 Only M-F delivery 

 Minimal book traffic may lead to alternate forms of delivery (Mail) 

 Hubs 

 Local drivers 

 Route onto slip options 

 Community delivery (school pickup at public libraries or vice-a-versa based on volume) 

 Determine thresholds for various levels of delivery 

 

Timeline: It was decided that the subcommittee would have recommendations ready to report back to 

the Planning Panel by December. 

 

Allen Lanham  would report to the Planning Panel on the results of this meeting. Dick Helton would work 

as the liaison to the delivery working group.  

 

 

 


