Joint Delivery Working Group/Committee Meeting
Southern Systems Group
Friday, January 21, 2011
Helen Matthes Library, Luttrell Room
100 East Market Avenue
Effingham, IL
10:00 a.m. —3:00 p.m.
AGENDA

Participants:  Marian Albers, Faith Jones (SHLS)
Dick Helton, Chris Jenkins (RPLS)
Allen Lanham, Bob Towner (LTLS)
Ron Coleman, Brook Weber (LCLS)

Recorder: Doris McKay (RPLS)

Coordinator:  Leslie Bednar (LCLS)

. Welcome
Il.  Introductions
Il Impact of community delivery on the delivery system
V. Impact of the newly recommended volume rates, geography and LLSAP on delivery
V. Number of drivers currently working at each system and whether they are full- or part-time
VI. Number of stops per day (currently)
VII. Estimate of possible staffing needs with suggested changes
VIII. Delivery to border libraries and other anomalies

IX. Public comment



