
Minutes of Joint Delivery Working Group/Committee Meeting 

Southern Systems Group 

Friday, January 21, 2011 

Helen Matthes Library, Luttrell Room 

100 East Market Avenue 

Effingham, IL 

 

Participants: Marian Albers, Faith Jones (SHLS) 

 Dick Helton, Chris Janvrin (RPLS) 

 Allen Lanham, Bob Towner (LTLS) 

 Ron Coleman, Brook Weber (LCLS) 

Recorder: Doris McKay (RPLS) 

Coordinator: Leslie Bednar (LCLS) 

Others 

Present: 

Beverly Obert (RPLS) 

I Welcome – Called to order at 10:15.  

II Introductions 

III Impact of community delivery on the delivery system – The Delivery 

Supervisors were asked to comment on the impact of Community Delivery on 

their delivery system based on the spreadsheets that were provided by Leslie 

Bednar. 

Faith Jones, ShLS, indicated some of the communities were not part of the 

community indicated in the spreadsheet that was provided. Leslie indicated that 

since ShLS had not implemented community delivery yet that she had made her 

best guess at the libraries that were in a given community and would appreciate 

knowing what needed to be changed. Faith indicated that Chester Public not part 

of the Community of Carbondale, and Colleges are no longer part of delivery in 

ShLS, they are all ILDS. Faith also indicated that there were Libraries given 

delivery which should be mail delivery and others which are listed as mail that 

should be delivery. Faith also felt that LLSAP members should be given delivery 

at least one day per week. Faith had questions about Community stops, 



particularly where some schools get high volumes periodically and felt that they 

should be on call. She also asked for clarification of the factors for On demand 

verses mail. Alan Lanham – “Schools with large volume would get their own 

delivery.”  Marian Albers asked how does that work for “on demand”, and would 

that mean changing to mail and vice- versa? Nashville High 8 large bags waiting 

for delivery. This would result in double handling. Common sense to go ahead 

and deliver. Allen Lanham indicated that drivers should have the option of 

dropping off larger volumes. Marian Albers indicated that at the ShLS board 

meeting the question had been asked, “Why pay thousands of dollars to be an 

LLSAP member and then have to pay to mail items?” Do LLSAPs get guaranteed 

delivery? Delivery Managers should be able to make common sense decisions on 

delivery.   

A discussion of “On Demand” was added to the Committee’s list. 

Chris Janvrin, RPLS, noted that Community Delivery allows for more frequent 

delivery for some schools, since the public library in their community often gets 

delivery more days of the week. Faith Jones noted that some of the libraries on 

her list are new to the LLSAP, so their numbers will increase. Bob Towner, 

LTLS, asked if there were no “On Demand” at ShLS? Bob indicated that “On 

Demand” libraries were low volume stops must call for a pickup if there are no 

books to be delivered by the system. Allen Lanham indicated that the delivery 

recommendations were a document in progress, and that “On Demand” should be 

added to the Delivery Schedule. What determines “On Demand” is the Delivery 

supervisor’s call.  Chris Janvrin noted that “On Demand” should be scheduled for 

when you are in that area. Chris Janvrin – We have a lot of stops in Springfield 

which are listed for mail and it is silly to spend the time to mail when you can 

stop and drop off on days where delivery tends to be lighter and you are within 

blocks of the location. RPLS has all the specials in Springfield. We drive by them, 

It would be smarter just to stop. It would only take three minutes, why not stop? It 

takes longer to pack it up and go to the post office, than it does to just and take it 

on the route. 

Bob Towner, LTLS, noted that he didn’t feel Community Delivery hubs indicated 

would work for Sir Thomas Moore, Champaign and Urbana, there is simply no 

room for them to store all the materials for the rest of the community. He would 

suggest another spot as a community drop. Marian Albers asked if there were 

another possible stop for delivery couldn’t it be worked out with the libraries 

involved? 

At this point there was a discussion about how to contact libraries by email or call 

before you go. Bev indicated that you are not going to the special libraries every 

day. Faith Jones indicated that they allow for drivers to have 5 minutes in and 5 

minutes out, otherwise the drivers love to socialize. It was suggested that an email 

be sent to all the libraries about how they can help. There was also a discussion on 

issues with Librarians wanting to dictate the terms of delivery.  Bob Towner 

mentioned that for these libraries providing a drop box is an option. Chris Janvrin 

indicated that some libraries have sufficient volume that a driver might have to 



plan for two times in and two times out. Lincoln Library in Springfield is a ½ 

hour stop due to the volume. There is also the issue of HS libraries on the 3
rd

 

floor. Delivery should be to the office. Drivers don’t need to be in the school 

building, it is a liability. Delivery should be at grade level just in side the door. 

Ever since Columbine delivering to schools has been an issue. Faith Jones – Most 

HS have a Driver’s Ed class, why can’t they stop at the public library and pick up 

the books. Dick Helton – Doesn’t someone from the school go to pick up the 

mail? Chris Janvrin indicated that some RPLS libraries are Public and school 

combinations. The best situation is where there is an exterior door directly to the 

library.  

Allen Lanham – Libraries will need to provide keys or they will need to appeal to 

the System board for other consideration. 

There was a discussion of the Libraries' responsibilities in regard to delivery. Bob 

Towner noted that LTLS had their requirements posted on the LTLS website.  

http://www.lincolntrail.info/delivery-general.html#responsibilities 

 

Consequences for impeding the delivery process? 

- Warnings 

- Fines should be a System Board decision as to the fine? The fine should 

calculated by the cost to the system and the frequency of the offense with 

a minimum of at least $50. 

- Non payment – loss of delivery privileges. 

Drivers will be responsible for getting material delivered to a convenient area at 

grade level and close to an outside door.  

Drivers are employees of the system not the library and should not be treated as 

such.   

In order to make delivery more efficient and save time and money:  

Libraries are responsible for organizing the space so that delivery pick up 

is convenient and at grade level for the drivers and in an area close to an outside 

door.  

Public Libraries are responsible for providing the system with a key to the library. 

Libraries can petition the system board for alternative arrangements. All other 

libraries will receive delivery to the office or reception area. Put it in a spot where 

the public does not have access to the items.  

Items should be labeled and sorted properly. 

DOG items (Delivery on the Go) Items for the same library should be 

banded/bagged together in order to aid sorting at the system.  

Bob Towner asked if others had problems with Public libraries with alarm 

systems.  

Chris Janvrin – “We have saved stops, by switching to Community 

Delivery.” Allen Lanham - If we can save time, then we can use this time for 

meeting the need of “On demand”.  The question was asked who determines 

where the “Community Stop” is?  There was a discussion about how this might be 

determined. 

http://www.lincolntrail.info/delivery-general.html#responsibilities


Faith Jones asked who would pay mail costs to and from libraries. Allen 

Lanham – The system would pay both ways and reimburse the libraries. Dick 

Helton – Postage will eat us alive with 50 items as the level. Library rate – 108 

inches and 45 # is $11 $50-60 / week one way. 7-10 days. Allen Lanham 

indicated that books actually arrive more quickly by mail. Marian Albers asked if 

you have to wait to for a certain number of books on hand in order to get mail 

delivery? Faith Jones indicated that at ShLS there is one day a week where you do 

mail or drop it off,  if there is sufficient volume. Faith Jones indicated that 

currently ShLS spends $100 per month on mail deliver for 20-25 libraries. Brook 

Weber noted that is roughly the same for LCLS. $2.63 2 books $6.89 7 or 8 

books. Mail libraries will be on community pick up with options for return. Faith 

Jones indicated that she had concerns about making new LLSAP libraries Mail 

libraries, if we really want to grow libraries this may not be a good idea. Mail may 

stifle the growth of the new LLSAP libraries. There was a discussion about 

Librarians who promote resource sharing. Chris Janvrin indicated that joining the 

LLSAP results in significant increases in deliver within 6 months.  

The discussion returned to the merits and difficulties of implementing 

Community Delivery. Marian Albers – We need a little tough love. We need to 

make some changes. We need to become more efficient. We are not going to 

please everybody. Most library directors are ingenious. Dick Helton – Most of the 

libraries have accepted it [Community Delivery]. Lots of ways to get books from 

the Public library to the school. Friends groups might volunteer to take books to 

the school from the public library. Alan Lanham indicated that away to promote 

Community Delivery might be to provide recognition for those who have helped. 

Dick Helton  – What school can’t shake a janitor loose to pick up the books at the 

Public library? Marian Albers – The school librarians come into the public library 

to pick up books, and it has lead to collaboration and joint projects and a grant. It 

is an opportunity to work together. Leslie Bednar indicated that Community 

Delivery results in a 72% drop in the number of stops by going to community 

delivery model. It is a big change for the libraries – it has both costs and benefits. 

Bob Towner indicated that some of their community stops were formed on a 

voluntary basis. Some schools went from two days to four days by going to 

community delivery.  

DOG – Delivery on the Go. Chris Janvrin - When you get back to the 

system you have less to sort. Faith Jones – Do libraries put in the bag separately? 

Yes some libraries will do it. Bob Towner – We are doing a lot more of DOG, 

using. Down the route never goes back to the system. Some libraries can’t figure 

out who comes later on the route. There was a discussion of how to label DOG 

items and various coding systems. CARLI – good codes. Bob Towner uses OCLC 

codes. RPLS uses LLSAP codes. There was a discussion of how this might be 

point of interface between delivery and resource sharing committees to discuss.  

There was a discussion of delivery scheduling and sorting procedures at 

each system.  

 Bob Towner, LTLS, – 3 full time 8 hrs and the 4 part-time 45 hr in 

a two week period (9 hr day). IMRF – and vacation no medical. 

Bob Towner, LTLS, – 5-10 subs prior to the cuts.  



 Brook Weber, LCLS – 17 part-time drivers 2 days per week 7.5 hr 

day. They don’t work the same route. They are all cross-trained.  

 Chris Janvrin, RPLS – 3 full-time (7.5) 1 full part-time (5) and 3 

part-time. Chris is a backup driver and maintenance.  

 Faith Jones, ShLS – 4 Full time drivers and 2 staff, 2 part-time 3 

days 22 hrs. set days M,T.TH M,W,F  call in driver.  

 

Bob Towner asked, if volume is the determining factor on the number of 

delivery days, can libraries purchase additional days. It was noted that this is an 

issue with the State Library. The standard is two days per week.   

 

There was a discussion of the maximum capacity of the current delivery 

vehicles: 

RPLS tubs  

 40-45 for extended (50 max) 

 35-40 for standard. (45 max) 

LTLS bags –  36 one layer, 72 double (60-65 optimum) 

LCLS –  

 Long Cargo Van - 70 tubs safely 

 Short Cargo Van - 50 tubs safely 

 Caravan w/out backseat - 12 tubs w/ bags in second row seating 

 

 

There was then a discussion of the aging vehicle fleets – RPLS reported having 

two new extended vans. ShLS reported having one newer van. LTLS discussed 

the issue of repairing vans with 250-300,000 miles and loosing money in 

repairing. ShLS reported having one vehicle near 400,000.  

New system will need purchase some new vehicles.  

There was a discussion of Sprinters ($300 oil change) as delivery vehicles 

(costing $38-40,000) vs current vehicles (costing $16-17,000). It was noted that 

there were surprising costs with oil changes on Sprinters that might preclude their 

use as delivery vehicles. 

Goal: Addressing the aging fleet. 

There was a discussion of the pros and cons of Fords and Dodges. CDL’s not 

required with the current sized vans. 

Marian Albers asked if the number of delivery days in the spreadsheet were based 

on volume of the community? Leslie indicated that it should be. 

 

IV Impact of the newly recommended volume rates, geography and LLSAP on 

delivery 



There was a discussion of the impact of the newly recommended volume rates, 

geography and LLSAP on delivery. Several expressed concern the “mail to” 

volume is set too high.  

LLSAP and Geography should be considered. It was noted that LTLS counts 

delivery items everyday using an alpha smart to enter data into an Excel 

spreadsheets.  Bob Towner suggested having the libraries do the counts.  Faith 

Jones said that consideration should be given to those LLSAP libraries who are 

loaning verses those who are borrowing. We are growing libraries. If we start 

cutting back, we may be stifling the growth with additional charges or lower 

levels of service, there should be at least one day delivery for lending libraries. 

Should it be up to the new board to determine if we should provide perks for 

automated libraries or charge for certain services for non-automated libraries? 

Everything is not set in stone. Bob Towner - Geography dictates what you can do. 

How often should the number of deliver days be reconsidered? Every six months 

or change it immediately if necessary.  

Faith Jones asked: “Are we cutting to deep too fast?” 

There was a discussion of the ILA – ISL $100,000 study of delivery. 

Bob Towner asked: “What if every public or school could join CARLI?” Alan 

Lanham indicated that that was not possible. 

There was a discussion of the current ILDS. Lanter doesn’t have any overhead, all 

is subcontracted out. Manifest program does all the statistics. It was noted that 

there had been 25 different drivers in the ShLS ILDS since Lanter had taken over.  

Alan Lanham - Anne Craig said to speak to the head of CARLI to discuss 

concerns with Lanter’s subcontractors.  Alan suggested that possibly the new 

system delivery would work with a subcontractor like Lanter to go to the out of 

the way places (i.e. Robinson) for that delivery, since they are in those 

communities anyway.  Or, subcontract for delivery to the very large libraries that 

get nearly a van full of tubs/bags. Verify that the damage does not happen at the 

system. The new system is going to have to have hubs, as the service area is too 

large for a single location. 

There was a discussion of using Pod containers. Building the LLSAPs and that 

builds delivery. A new automated system will impact delivery patterns. 

There was a discussion of the what the systems are currently doing and what 

recommendations would help the most in transitioning to a single system. 

 RPLS - Four days delivery. Tuesday and Wednesday were awful. Monday 

delivery to the largest libraries.  

Marian Albers – Community hubs. DOGs Label the DOGs and put them on top. 

This will speed up the process. IPAC’s non-LLSAPS – checked out a ShLS. 

There was a discussion of why this was the practice. RPLS and LTLS indicated 

that they do not do this. 



New board question: Will the new System pay for books lost in transit? 

As we become a unit we will learn some good things from each other. How are 

we handling non-LLSAP libraries? After June 30
th

, we will have to treat them all 

the same. 

 

V Number of drivers currently working at each system and whether they are full- or 

part-time (See above in Section III.)  

VI Number of stops per day (currently) 

LCLS – M-52, T-50, W-63, Th-41, Fri-54 

LTLS -  M-50,  T-55, W-56, Th-56, Fri- 56 

RPLS – M-3, T-51, W-48, Th-51, Fri-48 [Community Delivery] 150-200 miles 

each route. 

ShLS - M-46, T–38, W-44, Th-38, Fri-36 [Geography factor.]  

 

VII Estimate of possible staffing needs with suggested changes – Not discussed. 

VIII Delivery to border libraries and other anomalies  

Will need to wait until the new patterns of resource sharing changes. System 

Headquarters would probably be in Effingham, or we could possibly have a 

virtual system. Fewer hubs and located based on service areas. There was a 

discussion of the sites discussed at an earlier meeting. Ron Coleman noted that a  

Highland as a hub doesn’t make sense, since it is 15 miles from Edwardsville.  

VIII Library and System Responsibilities (See above in Section III.) `Things that you 

can do to help delivery system.  

Books in authorized containers only. Faith Jones - Can you do this if you don’t 

have enough containers for them? Marian Albers-  

Goes to membership responsibility. We let them get by with stuff. They have to 

understand there are rules and regulations. Books don’t hold up in grocery bags.  

Procedures will distributed and libraries will follow those specific procedures.  

Difference – LTLS will not deliver donated items.  

Marian Albers – Would like to start taking some things to the panel.  

Allen Lanham – Are we going to put into practice some of these things before the 

merger? 



Bob do we have these routes mapped out? Get libraries accustom to some of these 

practices before the merger. If the Panel decides to implement, can the system 

boards/directors reject the changes?  

The Committee will discuss how much of this we can implement before the 

merger is complete.  

1) Proposal to panel to implement Community drops.  

2) Delivery point right in the door.  

3) Let the DOGs out!!! 

Delivery is the life blood of the libraries, lets see if we can get them involved.  

Allen Lanham – We can’t negotiate with each and every little library as individual 

committee members. They may have to wait to take it up with the new entity.  

Mail? – We need to review the volume recommendations. 

Faith Jones – Trial runs? If it not the way that it should be, do you want to risk 

these trial runs that could alienate our members.  

Libraries lack information about what is being done. How are we going to 

communicate this? After Feb 10
th

, we will have a better idea.  Feed back from the 

peers on the panels.  Allen Lanham - Need to get the new board on track as soon 

as possible. Marian Albers – changes should be implemented gradually. Directors 

will have to do the communications for each system.  

Any other points to recommend to the panel? 

Running documents of what we have approved and what needs approval.  

Remember talk fact instead of opinion. There is a potential for this, this and this, 

but it hasn’t been it decided.  

IX Public comment 

Ron Coleman – Noted that Leslie Bednar is now Executive Director at LCLS.  

Our numbers on mailing are way too high.  This will be discussed on the 

conference call phone agenda.  

Bob Turner – What about an idea of Friends of Delivery Organization? Money 

seems to be the issue.  Allen Lanham – Donations to libraries are down, except for 

books. We need tubs for delivery or tires for the van. Buy a brick at city hall. Put 

your name on 15 tubs.  

Ron Coleman moved that the meeting be adjourned, Faith Jones seconded the 

motion. The motion passed with all ayes.  

The meeting ended at 2:54  

 


