
Southern Systems Delivery Subcommittee 

Minutes from Delivery Subcommittee Conference Call meeting, 2/03/11 

Participants: 

Allen Lanham – LTLS 

Marian Albers – ShLS 

Harriett Zipfel –LCLS 

Leslie Bednar – LCLS, Executive Director 

Doris McKay – RPLS, Consultant, Recorder 

Absent:  Ron Coleman –LCLS, Dick Helton – RPLS  

 

Agenda 

What processes can we implement now? 

     Evaluate delivery without community delivery aspect 

     Estimated cost of delivery with and without community delivery 

     Recommendations for delivery staffing and budget 

     Adjustment of volume frequency levels? 

     Communicating the plan to members 

     RFP 

 

The conference call was initiated at 11:00 am.  

 

Leslie introduced the Southern Systems Delivery Models document (PDF), noting that calculations for 

schools were based 36 weeks of delivery while publics were calculated based on 52 weeks of delivery. 

When the Community Delivery Model is applied the total number of stops per year is 27,092. Based on 

FY2010 Delivery standards there 82,560 stops made. The Volume Delivery Model results in 40,008 stops 

per year.  

 

There was a discussion about the need to take action and what changes need to be implemented.  

 

 It was agreed that presorting of materials should be implemented.  

 Each item needs to be labeled individually & bundled for a single location with paper labels. 

Labels applied to bags should be put on just one handle and not stapled to the handle. 

 A working group should be formed to come up with instructions for proper labeling. Perhaps 

circulation staff could create a YouTube video. Allen Lanham volunteered Larry Auchstetler. 

Miriam Albers suggested Ester Curry from the C.E. Brehm Memorial Public Library District in Mt 

Vernon.  Leslie Bednar suggested that the video should cover packaging and labeling. Miriam 

Albers indicated that there might be some appropriate videos available on YouTube already. It 

was agreed that at the February 10th meeting that names of possible working group members 

would be solicited from each of the systems to prepare a how-to on pre-bundling. 

 DOG (Delivery On the Go) was discussed and it should be implemented. 



 Delivery Drop-off points. Allen Lanham suggested that there be a discussion with delivery drivers 

and system directors to institute more appropriate drop-off points. There was a discussion 

about “Why should we tell all, when it only applies to a few libraries. Harriett Zipfel noted that 

people don’t realize what they are putting the drivers through. 

o Ask drivers which libraries are problems. 

o Contact directors of those libraries about resolving the problems. 

o System Directors should decide what the letters should say. 

 Community Drops – Miriam Albers noted that this model needs to be tweaked perhaps RPLS 

could be a model, since they have already implemented Community Delivery.  Miriam also 

noted that this offered libraries an opportunity to collaborate and that it had resulted in many 

positive interactions between her public library and the area schools. Leslie noted that 

Community Delivery for the new system would result in 70% fewer stops based on her 

calculations. Harriett Zipfel noted that this model would increase costs for libraries. Allen 

Lanham noted that he could see both sides, both for cutting the number of stops and the cost 

savings that would result. Perhaps the carrot would be that libraries opting for Community 

Drops would qualify for more stops per week. There was a discussion about libraries purchasing 

more delivery, but it was noted that this was not possible under current guidelines. There was 

additional discussion as to future funding. The Community Drops will be presented as a choice. 

Miriam Albers objected noting that RPLS has already implemented and the rest should be willing 

to do so. 

Leslie noted that the committee next needed to address the budget issues for the new system, looking 

at a costing model, fixed costs for delivery, variable costs and vehicle capacity. By July 1st 2001 the issues 

of parity and the disparities between the four systems need to be addressed. 

 

At 12:10 Harriett Zipfel dropped off the conference call. 

 

There was a discussion about how to communicate this information to the members. It was determined 

that this will largely be the choice of the executive directors. 

 

Leslie noted that the RFP would need to be one of the items turned over to the Transition Board. 

 

Allen Lanham noted that the ILA study would not be completed until 1/1/2012 and at that time the 

future might be clearer. 

 

Miriam Albers asked, what would the agenda be at the 2/12/2011 meeting at Effingham. 

1. Delivery points 

2. DOG (Delivery On the Go) 

3. Proposal for small group on communications piece. 

4. Staffing & legal feedback 

5. Budget piece 

6. What are we doing with delivery in our schools? 

 



The conference call ended at 12:30 pm. 

 

 

 

The meeting was adjourned. 


